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23 Mr. Adex C. Pascua

1CC Secretariat

30, Dircetor Jonathan L. Ly

11, Director Rederick bl Planta
12 AD Justing A. Adina

13, Ms. Marlene R. Vinluan

34, Ms. Jennifer A. Petlla

15. Mr. Josepn Norley Y. Capisirano

T6h, Ms Marites S. Salazar

37, Ms. Lilian V. Lajom
35, Ms. Gladys T. Santos
49. Mr. Kenpeth V. Tanate
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41. Mr. Ronaldo F. Corpus

42. Ms. Mary Ash Day O. Malimi
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44 Mr. Agsenio V. Visario

Call 1o Order

Ac Chur, Scorelary Teves called the meehing 1o order at 1:50p.m

Caonfirmation of the Agenda

The 1CC adopted the followmng avenda:

A. ODA Projects amd Request for TimeLow V

Seope and'or Cost Adjustment

spational Broadband ProjectDOTC !.-'.u,.

-

alidity Extension, Change ia

. =@ AR Tl ar1a/2007 Iﬂ“:ﬂfl?



HET
101

102
103
104
105
106
107
108
109
110
1il

112
113
ii4
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
113
134
135
156
137
13%
139
140
141

142
143
144
145
l46
47
14E

Il.

Draft Minutes of the 26 March 2007
special Joint ICC-Cabinet Committee and Technical Board Meeting

2. Proposed Change in Scope, Increase in Cost and Two-Year Extension of
the lrplementation Penod of the Bohol Urrigation Project, Stage 1I1FN1A

B. Other Matter

Metropolitan Cebu Water District ~ Carmen Bulk Water Supply Project
(Unsolicitsd BOT)

ODA Projects and Request for Time/Loan Validity Extension, Change in
Scope and/or Cost Adjustment

Maticonal Brogdband Project

Propeaent. Deparument of Transportation and Comeunications (DOTC)
Buckprouig

The Nativnul Broadband Network (NBN) project was conceptualized in view ol
the Cyber Comidor inutiative highlighted by the President dunng her July 2006
State of the Nution Address, which will serve as the comprehensive solutien for
fast-wracking national ICT development as envisioned in the Cyber Corridor

program, pariicularly for the provision of ICT and digital infrastructure 10 address
the digital divade.

The NBN project was configured based on the results of siudy conducted by the
Bids and Awards Commitiee (BAC) for ICT that was commissioned by DOTC, 1n
response 10 the Presadent’s wstruction during the 13 February 2007 Joant NEDA-
ICC and Cabinet meeting for DOTC w sori out poesaible overlaps of the proposed
Cyber Education Project (CEP) of the Department of Fducation (D=pED) with
exicting and proposed projects of similar nature. To wit, BAC-ICl (per foint
DOTCACICT lener to NEDA dated | March 2007 comveving BAC-ICT
Resolution), primanly recommended the establishment of 2 single natiopal
briadband nietwork subject 1o the following conditions:

a. The project shouid satisfy the network requirements of goveinmeal agencies
for VolP, e-Govenunem and ¢- Education;

b The system should be designed implemented considering the demands in areas
il covered by existing services. Corollary, the system shall take iglo account
and utibze and integrate, f possible, the exigting private and public
telecomununications irastraciure; and

¢ The lunding shall fully cover all requirements of the pruject, incloding those
for the inctial operation and maintenance.

With the provicion of a single platform broadband retwork, one of the substantisl
impacts of the NBN proposal is that the subsequent governmen: ICT-based
projects can now be easily implemented using the NBN infrastructure.

As of 9:43 AM, Tuasday, 4/19/2007 page 3 of 17
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Description. The proposed project will build an Internet Protocol (LP)-based
national broadband network (NBN), as a single platform infrasiriciase network
for the implementation of ICT services such as dafa, voice, 3 ideo/video
conferencing, and Internet. This will entail upgrading of the existing government
telecommunications facilities of TELOF into an IP-based network to pruvide more
public access points and extend ICT services particularly to unserved/underserved
arcas.

Components. The proposed project has two (2) main components namely the: (a)
the NBN infastucture; and (b) Network Application Systems/Services (e
Government scrvices), as follows:

i M’m This will involve the design, site :Jrqmnuun:nu':a‘l'l'li-.un-
comumissioning for all the network techmical subsystemns of the NBN
architeciure. Training on the management, testing, operation and mawlenance
of the system will also be provided as well as an 18-month management .
assigrance and technical support Ls1vices.

b, Negwork Application Svitems/Sgvices. Based on the NBN infrasiructure, the
project will primarily provide Voice over Internet Protocel (VollP?) scrvice o

all government offices, and Video Conferencing system o provide real time
inter-office conferencing (for lumited locations only). As an option, other
value-added services may be offered such as CERS for disaster alarts; and e-
Government System for integrated government internet portal and technology
platform

Cost and Finuncing. The total project cost is estimated at PhP19,390.32 mulhon
of which PhP18599.32 miliion {US$379.99 mnullion) and PhP397 million
represent the forcign and local components, respectively. The breakdown of
project cost by malor activity/component is as follows: A

JUINT1CC-CC8 T8 MWV
oATEPE 28 PRy \—;,_]

F i i

[y
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134 Table 13 Project Cost (In Million Pesos)
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~Tohal 3, 10081 | 2 41518 T | 3,496.51 1o, 4.1
185
186 “Machineries./ Equipment costs ure inclusive of CIF Mania, without taxes
187
188 7. The foreign component amounting to PhP! %999 12 million (US$379.99 mullon)
1 K9 is proposed 1o be financed through an Cifficial Development Assistunce (ODA)
190 Loap from China (i.z., Convession Buyer's Credgit of Chinese G-&urmgng with =
191 10-year term including 3-year grace period and 7-year repayment penod). The
192 loan interest is assumed to be 4l a maxirown of 4% p.a., and the prncipal amoult
193 of the loan will be repaid in 14 equal and consecutive semi-annusl installoeuts,
| 94 the first one falling due 3.5 yeurs after ibe first drawdown undsr the lean
1935 aEreeinenl
'Y
197 & The local compopent amounting to PRPIYT milkon refers to the cogis of e
198 ‘management team from DOTC that will be dedicated o the NBN project (at
199 PRPOo 25 million per year for \he 4-year implemenialion pepiod 1o cover the
200 personnel, office expeusss, travel expenuses, aMOng others).
201
202 9. Within the inplementation period and infrastructure buildup, there will be-an LB-
203 month Technology Transter Penod, duning which there will be a Managed Service
204 contract cosiing PhP743.78 million (1/S$14.88 million) covering the operaticns
2035 and management of the wiele network. Link charges amounting 1o PhP324.9
206 million is for the interim solution of using local service provaders, the financing of
207 which will also be sourced through the same ODA Loan. The intal operations and
208 maintenance (O&M) costs is estimated at PhP11,511.62 million throughout the
209 1 5-year life of the project.
210
211 10,  Insdtutional Arrsngemnents. The proponentimplementing ageucy of the
212 proposed project is DOTC thwough TELOF as the relecommunications operating
213 arm of (he government for providing such T riee—pethe
e
Ok Y.
—
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country, particularly in areas where no such privale seclor services are available.

[he NBN will be operated and maintained by DOTC-TELOF

In order to meet the critical aspeets of the build-out plan of the preject, & Project
Monagement Office (PMO) wili be formec by DOTC (from gualified TELOF
personnel) who will be dedicated to the WBN und who will manage and

coordinate all aspects of the consirudion phase wiether with thae Conteastyes
Project Mapagement Team

Implementation Schedule. The proposed project 13 estimated 10 be implemented
over a peried of four (4) years, with an estimated project life of 15 years. The
nfrastructure built for the NBN project has a sustainable hifespan of at least 15

VEArs.

The first 18 months of the project will be devoted to the infrastruciure buildup and
development of major NBN subsystems. Meanwhile that the mansmission
frastructure and 1P backbone is being sctup, and as early as the pre-operational
.phase of the project, several base siations will be depioyed in -arcas not ye
covered by the backbone so as to serve lhe urgent need for broadband network
access. In this case, interconnection with the local commercial uetwork (privaie
operator) will be necessary, which can be implemented through Virtual Private
Network (VPN) technologics.

Economic Amalysis. The economic cost esumates of the project include the (a)
investment costs and (b) operating and maintenance costs. Shadow price factors of
1.2 and 0.6 were applied on all foreign exchange and unskilled labor costs,

respectively.

The proponent identified the following quantifiable direct economic benefits on
verious cost savings and'or svoided costs components 10 governmént ACCTWNR
from the services and network applications to be provided by the proadband
network:

# Benefits to Gmﬁmmré Offices:

5. Savings from retirement of old government communications network.
b. Savings on COMMEAICANIGN EXPERsEs due o FalP.
¢. Savings on fniernet connection

d. Savings on centralized IDC.
JOINT ICC-CC& T CONF
# Benefits 1o Education: DATEPS L5 20WY:

e. Savings from School Interniet connection. {/

Considering the abovementionsd adjustments and assumptions, the resulis of the
NEV snd EIRR indicate that the project is economically viable. The NPV was
calculated 1o be PhP4,413.15 million while the EIRR is 20.13% aguinst a 15%
hurdle rate. jll.,r

ae of 9:43 AM. Tuesday, 4/19/2007 page 6 of 17
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In addition, netwithstanding the socio-economic benefits of 1CT in other various
sectors other [oreseen ungquantifiable economic benelit that may be derived fium
the project includes potential savings from “paperless™ transactions panicularly
for all govemment offices connected 1o the broadband network. Howevier, - cost
estimaltes from this could not be computed since ransactions/procedusres vary for
all offces.

More importantly, using a2 single broadband network, subsoquent govermment
ICT-basad projects can be easily implemented and can ride on the NBM., It will do
away with duplicating construction and operating cost for each and every ICT
projects if projects continue to build or pegotiate leases on their own

Financial analysis of the project is not included s:nce the subjoct project is not
suppesed 1o be revenue-gencrating. However, since the economuc benefits arc
based on government savings, the foregoing economuic analysis may be applhicable

as a proxy financial indicator 'm ":':‘{Ei T :'H"II' v Es |-
r._‘L- 3
(7

Concerns/Issues DATEFPR 25 &

i

On the Possible Overlap of the NBN Profect with the Cyvber Education Frogect
(CEP) of DepED

The CEP was previously approved by the NEDA-ICC last 19 March 2007. The
main objective of the CEP is 10 accelerate the provision of equitable access to
quality education through the use of Information and Communication Technology
{ICT), which will involve the use of satellite-based interactive facilities intended
for real-time breadcasting of instructions/lectures

The intended primary beneficiaries of the CEP will be the public elementary and
secondary schools to improve delivery of basic education cumcuhan, covenng
26,618 public schools nationwide that will be provided with satellite-based
interactive faciies. Meanwhile the NBN project proposes to cover 23,549
schools nationwide through its ifrastructure network.

While the NEN project will also have the public schools as beneficianies, it will be
more on the provision of infrastructure for connectivity, On the other hand, the
CEP has an infrastructure component at PhP1E,767.66 millios of which
approaimately 90% (PhP16,890.89) will be for the provision of school
equipment/facilities (i.e. computers, TV momitors, LAN connections, among
others). Hence, enly 10% (1,876.77) is accounted for transmission via the VSAT
sofution

iLc CEP, as approved by NEDA-ICC included in its proposal 4,282 elementary
and high sulools in the 1" and 2* class cities that are proposed to be perved using
the NBN project as Larkbone network.

Assuning the NBN project will only cover the abuve z'located 4,282 schools (pes
CEP sropoeil ., the project will no longer be economical'y viable with a computed
econ -auc NPV of vegative PhP1,581.45 million and an EIRR of 13.(#1‘!-'5..‘,1...

As of 9:43 AM, Tuesday, 4/19/2007 page 7 of 17
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However, there was an carher -ndication from the Chinese GoVvermmeli that it wll
not fund the components of the NHN project which coter @ e-erucalion
compenent. in this regard, instead of catening to schools, the NBN may provide
coverags o barangay offices. With the asswption of barangay coverage fur NBN
project of 23,549 barangays (about 30% of 41,982 total barangays uatiouwide)
and 2,000 NGA offices, the ecopomic NPV of the project is computed at
PhP&52.12 and an EIRR of 15.8% with thss, the option to provide eonneclivity o
jocal govermment offices guch as harangay eoflices may he explored, 5o as o
optimize utilization of the NBN infrastruciure.

Considering, the nature and scope of the project, close ¢gordination and dlear-cut |
arrsngement among the concamed agencies must be ensul ed. A Memorandum of
Undersianding (MOU ) among these agencies may oeed 1o be drafiad 1o define the
relationship and responsibilities oof the parties in the utihzation of the nelwork.

DOTC has yet to secure ECC from DENR for the project.

DOTC has yet to subimit e [ BM-certificare of the approved budget stralegy for
the praject

DOTC must ensure dedicate! allotment of the proposed 3.5GHz band for the
WNBN netwark.

1CC Secretariat Recommendation. In line with the govemnment's thrust of
promoting digital infrastrucnre development for provision ot ICT services aci0ss
-he county to address the digi.al divide, the Secretanat favorably teconmends the
project subject 10 the resolution of the above 158UCs, especially on the replacement
of schoul bencficiaries with barangay offices.

' JOWTICC-CLa T m&ﬂ&F IMUTES .

Terms and conditichs DA Y.y iy
Firad - —

Secretary Neri noted that the terms and conditions for the proposed koan for the
project are not as concessions as those for other Chinese-assisted projects such as
the Worthrail and the CEP poojests. With an aunuai inerest rate of 4% and 2
repayment period of 10 year:. nclusive of 3 years grace penied, Secretary Nen
added that the terms are actua’ly almost commercial.

On project cosis

Secretary Neri noted tha: among the alterpatives being prescoled by lhe
Secretariat were one in which the schools mol covered by the CEP were
sonsidered, and one which excluded said schools. He inquired on whether schoul
site engineering COSt AMOounting lo almost PhP 1.4 million will be dropped m the
event that the schools ars excluded from the project He also sought clarification
if the expense would be the same o the barangay offices, instead of the schools,
are considered as project beneficiaries. The Secrelarist confinmed (hat the site

engineering cost will ba dropped if the schoals are excluded and that the ot II..1.

As nf @47 AM. Tussdav. 4719 j2007 nace 8 of 17
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62 would be the same if the barangays offices, instead of the schools, are considered
363 as project beneficiaries.

30+

365 Chn economic benefils

366

367 31 Secretary Nen inguired on how savings will be genperated as 8 resull of the
108 resirement of old equipment The Secretariat clarified that savigs will be
369 generated as the proponent will no longer kave to buy expensive and non-rendily
70 available spare pass for the oid snalog eystem, as well as eliminate tne cost fior
371 regular sile inspection/network trouble-ghooting and the required manpower due
arn i0 the computerized sulomatic network management feature, thereby 1esulting n
3T savings in terms of operations and maintenance costs. The Secretanat added that
iTa the old equipment will not be sold and in fact, some of thew will suil be used.

375

176 34, Secretary Ner sought clarification on how VolP savings translate nto enelits for
377 the government. The Secretarial replied that with the project, the goverument will
378 reduce its fixed line subscription by s much as 50% and its fax and mobile phone
e . costs by about 20%. ' ;
B

161 35 With regard to Secretary Neri's inuuiry on how the benefits resuliuig fiom having
382 = remeralized [DC are quantified, the Secretatiat explained that the IC con host
383 all goveuunent applications sofbware and databasas. Thus, eluninaing individual
154 data centers and corresponding O&M cost.

I8s

186 36 Secretary Neri also mquired on how the savings in education was ghantified, as
387 well as on the assumptions used in estimating such savings. He noted that savings
3B in intermet connection cannot be considered as a benefit given that the govemnmen!
389 does not have much intemct comnection. The Secretariat confirued thal it
%0 basically © msidered savings in inlemet connestion in itg analyms since without
391 the projec e government is expected 16 eventually provide connections w all
392 schools w 1 private ser ces, thus requiring inberoet services subseription.

393 i

254 Covernk w1 avalvemen’ JOINTICC-CCH TB WW

1G5 . [HATE.“.?F_!‘ *"_ o o

196 17,  Underwecrsary Paul .nguired on the basic rational for povernment | g
a7 reganding the provisior of connection services 1o the exlent of creeling is own
I3 conne. 01 infrastruc we, given the presence of private sector players in said
399 indusay. as well as th : sdvent of text messaging and vther technologivs.

A

401 38 “he Seccetariat clw fisd that the project was conceptualized in view of e
402 Pres deni s Cyber Comidor initiative, which highlighted the emerging need for a
403 angis platfonn for wuaiple users to address the digital divide betwieen wrban and
4k _ral ree, The Se nvariat further expluned that private commercial operators
05 tend ov o est onlvin £ .ancially viable {i.e. urban) areas, thereby leaving the rural
406 s cog b dond !t & ded that the current DO IC proposal is envisiored lo easure
407 s ings from. the povemment expenditures in lerms of VoIP connections and
408 Pitvae sevics, - weli as, operation and maintenance of the Department’s old
9 e-spmeat. [ tochn cal solution being propossd is a WIMAX system which
410 woll build upa he existing TELOF facilities, 10 be upgraded and overlaid with 4,

e nf GrA4% AWM Touseday 471973007 asos 9 of 1T
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411 Ip-based digital linss. A lotal of 145 microwave reiay stations will be installed,
12 incloding regional cluster base stations.

413

41+ 39 Secretary Nen commented that the presemtanion of benclils focused ciore on the

415 benefits of the government from the project rather than on the advantages of

416 having a single plaiform which can cater to the necds of multiple users,

417

418 (herlap berween the NBN and CEP

419

420 40, Secretary Teves inquired on how the NBN project compares with “he CEP

421 terme of the leve! of technology 10 be applied. ;

422

423 41, MBM Valdepeiizs sdded that the overlap between the two projecis, o any, may

424 perhaps be resolved and avoided.

425

426 42, Secretary Neri ruised his concem on the proposed Chinese oiler to eravide 4G

427 services given the information from e Chinese Embassy that Cluna itself is stll

425 _in the provess of developing its 3G technology. He also reiterated s earhier

429 comment with regards to the concessionality of the terms of the project financing.

430

431 Discussion wiih the Propopent

432

433 Dsues ruised by the Secretariat,

424

535 43, The Secretanial conveyed o DOTC the summary of the coniems raised by b

476 Commuttes on the NBN project specifically with regards 1o (i} the definition,

437 gquantification and computation of the project benafits, (2) the rationale of

438 goveinment venturing into the project despite private secior provision of sunalar

439 services, (1) the current proposal's advaniages over the CEF, () whether the

440 Chinese are capable of providing 4G technology given that China iz sull in the

Y process of developing its 3G ilechuology and (3} the conceasionality of the

44l finencing terms for the project.

443 . -

444 44 Secretary Neri also’ observed that the justification for the current project is the

445 same as (he ong used i pushing thra with past government projects such as the

Adh Felepono sa Barangay.

447 JOMTICC-CCETE C ES L

A48 Clarification on technology DATER 25 7%y

3 ' [

450 45 Assistant Secretary Formoso clarified that the 3G and 4G technologies refer (o

45i mohile networks while the current proposal involves the installation of a fixed

452 neiwork.  Hence, it is more appropriate to refer to the proposal as invelving the

453 next generation network (NGN) lechnology.

454

455 46, In response tn the issue on the China's non-subscription to 3G technology,

456 Assistant Secretary Formoso added that China's policy decision not to be an early

457 adoptor of said systemn as it prefess W wait for the technology to muture. This

458 notwithstanding, ZTE is one of the primary installers of 3G systems all over the

459 world. Tt also supplies some of the NGN requirements of Philippine carriers such S

As of 9:43 AM, Tuesday, 4/19/2007 page 10 of 17
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a- Lgitel aud Buyuntel. Asgistant Secretary iwIMoso alsu wifomed et China,
[« & part, has fully adopted NGN.

i b ESIOHacY

On tle ssue vl the concessionality of the proposed project financing as compared
with e Northrul and Southrail projects, Assistant Secretary Fonnoso explaned
that the propused terms maybe subjec’ to future negotiation with the Chinese
G wer menl,

Cons. o TCY Wil government relecommunicarions palicy

In res g onse 1o ME.A Valdepehas® inquiry on whather the project is conzistent with
the govermaent's telecommunications policy as articulawed the MTFPDP,
Assistant Saci=tary Forcoso explained that RA 792% includes a provision for 2
national Bivadbund notwor for government use.

DOTC imp ementa. on cipehilizy

Hepmding -onceins on M ¥TC's capability to implemeni projects, Assigtant
Secretary | wrmos) clanifics tha aumost all of the cormpunicatiins projecis
implementes by twe Depar ment oave been implements! 1 accordance , with
schedule, e zept for a few wiich wae offected by contract «lisputes. Un the other
hand, thes. facilitics are 12 Longer being used to (heir max.mum levitl since they
are based (n an old techiolugy anl s with the sdvent of cellular mobile
teclmology

CEP-NBN : verlap

Assistant S screuuy Formoso confirmed tiiat there s an overlap beiween the NBN
and the CE " puojects, gpecifically with regards to Wi comumunicat oy transmission
aspect, tha the Department is «rying to resolve, (i< added thal the NBN is
vergatile & . agh to handle Voll, ¢-govemance and e-elocation appheations, as
well at ele .t on-related reporiing. IS ' '

On Secreta y Teves' inguiry on possible underutilization of teckuni ¥, Assistant
Secrciary Fonnoso confirmed that there would definitely be some unudei.iilization
on both piojects, even as he reiterated his suggeston fhat & yersatile nel Tk
capable of responding to all types of requirements be used as it is simpler .«
maintain a rngle network

Assistant Secretary Formoso also explained that the two projects utitize different
types of techuologies. Saiellite technology, which is proposed 1o be agplied to the
Cyber Education Project, has not been widely usad as 3 maun trunsmission mods
given cost and related consigeativine, ST, for ite nart, iz configured for muit-
puwpose apphications while the Cyber Education Project 18 beung configured io be

a single purpose network. - l
JOIKT 1CC-C ) MINUTES-
‘:ﬂ&!"“tﬁw, —

g
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5iu WIVINES

511 .
512 .3 As for the project bensins, .\ - istant Secretany Formoso said that saviigs wili be
&7 realizes  from  having VolP  given ue  goecmment's  PRPS  billion
514 telecommunicetions expenses i1 the last two years, Such savingg, bowever, will
512 exclude those for mobile communications as the NBN does not have a mobile
51 component.

218 34, In eddition, Assistant Sceretary Formoso explained that calls made within the
~19 network would be toll-free while calls outside the netwark would be subject o
520 interconnection charges. He added tlat the VoIP savings have already been .
5.1 discounted on the assumption that interc snnection charges will have 1o be paid.
322

523 55,  Sccretary Nen raised that such may have lo be ciwtfied with (be President as it
524 may not be consistent with her und=mtanding of the project

525 :

526 56,  On Undersceretary Paul's inguiry on how the savings as a resull of the retucment
527 of old equipment were derived, - Assistant Secrctary Formmso explained that the
528 increase in maintenance costs is a resull of the higher cost of roduction of spare
329 ris, among oihers. -

530 . ’ SOIRT ICC-CC® T8 CONFIRNED MINUTES }-

531 Benefits to education DATE. - =276 T T il

532 i

333 57,  Regarding MBM Valdepefias® inquiry on wh efits 1o educatios. were sull
534 considered given that DepEd has its own CEP, Assis:amt Secrefan  “ormoso
335 expinived that the inciusion of such benafit 18 copsismn ! with the De o tment's
536 view on the establishment of a single network.  He added that having 1+ *~based
537 netwark creates a lol of opportumties for saving: in terms of o @y of
:ig services, which are sometimes difficult w quantify and compute.

340 Passible CEP-NEN complemeniation

541 ! ' '

2 55 Secretary Neri ngted the Clunese Government's position that the I 3 u d the
543 Cyber Fducation projecis be ireated separately. He added that whil: Ui U inese
544 Embasey, m a letter, has expressed readiness to show flexibility shou! | . wpt | and
245 DOTC reach an agréement, secrelary Lapus has Hrﬂd}"iﬂdqc-ﬂqd] 5 reforence
546 that the CEP network be dedicated 1o education. Secretary Mendos », 2 lued,

! has also expressed readiness 1o remove the schools as part of the ~ BV puject
546 design.

L4090

550 39, Secretary Meri noled that the basic overlap seems 1o be in the antewny, he “EP
a5l antenna, he added, would be basically satellitc-based and with lin ted inier wt
552 capabulity. The ZTL antenna, on the other hand, will have multiple 1pplicaions
553 and in fact, maybe used to complement the CEP antenna once the sci.ols require
554 full interuet access. The cost of this overlap is around PhP 4 bilicn to PhPS
555 billion.

356

ff; 600, gf:':“rb’ Meri alse brought up the possibility of using the broadb.od (echm logy
359 o DrEDEAY applcstion, which could also be made available for schools 1 the
- ture §f U.'lﬂ-‘_l" fall within the 30 kilomieter radius of the bass statons. He acoisd o
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Spedal Joint ICC-Cabinet Committes and Technical Soerd Meeting

that the overlap may perhaps be tolerable il the projec! would cover the enure
country.

Secretary Neri noted that the Secenaro 3 presented by the Secrouriat does not
nclude education and instead considers carangay olflices as beneliciuries. This,
however, docs not preclude education Tpplicauon if schools iall within the
WIMAY eoverane areas  This systern would mean that e schools would be
Waiis, 12 broadband network mice once they have enough compuicps, whiie the
satellites would be basically used to capture lessons from the broadcasting centers.
Under smd .corario, seings in terms of inlerget access to educazion maybe
realized

MBM Vauldepefias ruised the need to include the provision of loce! extension
savices for farmers o enable them to increase their productivity thuu access to
i lormation on modern agricultural methods,

Civher possible scenarios

i the suggestion o develop a scenanio in which the project vost and benefits are
vapanded, Secretary Neri responded that the Chinese Government has indicated
ts Limited capability to finance projects.

ADG Tungpatan instead suggested that o vanation of Scenano 2 be developed, tn
willch barangay offices are added uotil the 15% coonomie pale of returm g
acideved,

ccenario 3 consideration

Under sretary Paul inguired on whether tie same benefits used i the other
SCena o5, particularly the savings to education, were wpplied in Scenario 3. He
also 1 sed the issue on whether Eovernment really needs to come up with it own
buckbutve ag services are already being provided by the private seclor, He also
gt et on whether the propusal includes a mechanism for cost recovery,

It was noted that access fo private systems reqguire financial means, and
Buven nent as well as most famulies do not heve the financial capahility to access
Wit % fleans .

AG Tungpalan alsoe commented that while the project does not wclude cost
Teeaviry, savings will be earned as without the project, government will have o
SPend w terms of telecommunications hills,

<mpl cations on the ICCapproved CEP

St reary Teves inquired on the possibilicy of deferring the full implenentation of
the CEP until the Commitiee has obiained additional information rolated to the
NN altemative. He added thas Commities should be uble to guide the President
& “ar as the 155ues involving the projects are concemed, Asw -

JARICC-cca TR EE#:FEE: FD MINUTE
DATEAPE 25 200 Mjl
L’ L
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Secretary Neri suggested that the issues be discussed to the President, un:!ud.in.z

{hose op the benefits and the concessionality of the financing temma.

As 1o concern on the implication of the NBN discussions on the earlier ICC
decisiuy i@ approve the CEP, the Secretariat explained that oue justification for
the Cvber Education Project '« Guat 3" 15 5® class schools will have difficulty with
broadband *==t wiogy because of their lack of access to the required applications
ag the market is not yet providing the service. In addition, the VSAT technology
proposed 1o be used is also less vulnerable io climatological interference.

Undersecretary Fondeviila noted that the committed bandwidth for the Cvyber
Educaticn Project is only ? mbps and shanag this bandwidth among many Users
will cause th  svsicm 0 slow down or even cragh. Hence, connection will have o
be regulatec .od this will poss a problem as the project invulves about 27,000
schools. He adled that additional investmeit will have 1o be made once demand
for bandwidh 1i-creases as a result of higher rate of use The NBEN, tn the other
hand, will 1se 17 expandable WIMAX technology. which does not involve the
sharing of | andw idh

Action Takes

The Cemumi*ie: 1ccommeniied to the DOTC to refine the NBN proposal slong the
followwr

a)  Alternauvely develop 15 application 1o the 73,549 barangays. instead oL
focusing  schoolbwldings, thus refining DOTC's esshimated 2CONOTC
benefits ot the NBN project. This is eapected to improve the econoic
viability of (he project (estimated at loast with a NPV of Fa¥ 0.7 bal b m,
ERR of 15.8%)

b) ursue ceacessionality of the proposed Chinese financing al leust equa. o
L s paoried for the DepEd's CyberEd proj=cly and.

-} In relaion o the aveilable broadband services from the private ,CIO%
catublish clearly the public sector sgvings of having such @ gy impent .
waekbon= by not using privaie seclor providers, as well as int-odi: - cosl-
TeouUvEry measures, where applicable.

i ;oprsed Thamge in Scope, Iucrease in Cost and Two-Year Extension of the
Liaph wentution Period of tLe ohol Irrigation Project, Stage IVNIA

Proponen©  “ational rrigation Adminitranot (NLA)

& E— i e ,TE
~d M’ﬂ*[ﬁ!l‘ ¥l
. DATE .nt-uﬂﬁ:,
P L

Th MIA is pioposing the followng: |
i ' vy Drocemibes 2005
a i exteasion of BHIP I projet. iE pmnm:..:ﬂﬁn ﬁnifr:.m
| Lu Dwcnber 2007 due W irupie. neaation d :lays, .'
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